
BOARD DIRECTOR

ADMINISTRATION & 
FINANCE OFFICE

SALES DIRECTOR

TENDER OFFICE
PROCUREMENT OFFICE

CONSTRUCTION SITE TEAM

SITE HSE

SITE DIRECTOR ASSISTANTS

HR ASSISTANT

RSPP

RSGI

MC

RLS

FIRST AID OFFICER

FIRE PREVENTION SERVICE

Aggiornato al 11/06/2024

TENDER MANAGER
PROCUREMENT    

MANAGER

FACILITY & IT ACCOUNT 
MANAGER

ASPP

SAFETY 

MANAGEMENT

SITE DIRECTORS

Delegati del datore di lavoro ex artt. 16-18 D.Lgs. 81/08

SITE MANAGERS

Preposti nominati ex art. 19 D. Lgs. 81/08

Servizio Prevenzione e Protezione

SAFETY CHART

ADMINISTRATION & 
FINANCE DIRECTOR

ADMINISTRATION & 
FINANCIAL

CONTROL MANAGER

SITE ACCOUNTANTS

CHIEF EXECUTIVE OFFICER

TECHNICAL DIRECTOR

WAREHOUSE    
MANAGER

HEALTH & SAFETY 
MANAGER

Company direct dependance

Safety dependance

COMPANY 

MANAGEMENT

EXTERNAL

COMPANY

MEP PROJECT MANAGER

EXECUTIVE ASSISTANT

Company indirect dependance
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